
South-American Opportunities, 
views from Brazil
Rui Lacerda
ruilacerda@psiengine.com
(+351)962034292

mailto:ruilacerda@psiengine.com
mailto:ruilacerda@psiengine.com


The Case

❏ LatAm, specifically Brazil is a huge market and an opportunity.

❏ Psiengine, is an established company with the will, the means and the 
skills to be a good partner.

❏ Psiengine can be usefull for Northern Europe countries to interact with 
LatAm.



Brazil vs. Finland



Area, Population, GDP



Brasil - 6th world economy



Age Structure



Social Mobility



Allianz Brazil

“Allianz Brazil opened in 2013 it’s new 
headquarters in São Paulo, for 1 000 

employees ... an investment of EUR 15.2 M.”



Allianz SE - Helga Jung
Allianz SE
Munich, Jul 16, 2013

Helga Jung: "We will continue to expand our presence in Latin America"
Dr. Helga Jung, Member of the Allianz Board of Management

❏ Latin America is booming. 

❏ After decades marred by political instability and economic stagnation, the region has by and 
large managed to escape the global recession over the past five years. 

❏ More and more people are participating in the resulting prosperity. 



Allianz SE - Helga Jung
What makes this region in particular so attractive for Allianz?
 
❏ In short: the growth potential. 

❏ In the past three years alone, we have consistently achieved an average double-digit growth in 
gross written premiums and our operating profit in all of these markets.

❏ Last year once again saw Allianz making substantial progress in Latin America. 

❏ Total gross written premiums in the region were up by 18 percent to a total of 2.6 billion euros, 
and we sold 15 percent more policies than we did a year before. 

❏ All in all, our results in Latin America are very satisfying.
 



Allianz SE - Helga Jung
What is your outlook for Latin America?
 
 
❏ I'm optimistic. With increasing prosperity and an aging population, there will be more and more 

demand for insurance and old age provision products in Latin America. 

❏ Our aim is both to offer a range of products that meets the varying needs and demands of all of 
our customer segments and to raise our profile in these areas at the same time. 

❏ As a result, we will continue to expand our presence in Latin America organically.



Allianz SE - Helga Jung
Brazil was certainly the growth engine driving the region for a long time - but the engine started to stall last 
year. What will Allianz do if growth in Brazil comes to a standstill?
 
❏ There is still huge potential: on the one hand, the population of just shy of 200 million is young and growing fast. 

❏ Around half of the population now belongs to the middle class. 

❏ This growing prosperity is important to us as an insurer as well, because it also boosts the demand for insurance 
products. On the other hand, Brazil is the world's seventh-largest economy, but only comes in 33rd in terms of 
insurance penetration. 

❏ In 2020 Brazil will become the 8th most important insurance market worldwide measured in GWP1. 

❏ Being 15th placed in 2010 Brazil, according to this projection, will more than quadruplicate its volume. This really 
highlights the huge business potential in Brazil - but also for the Latin American region as a whole. So from my 
point of view, this growth story is far from over yet.



Great Millennium

from: Would You Rather Have Brazil’s Economic Problems or America’s?

http://blogs.hbr.org/2013/12/would-you-rather-have-brazils-economic-problems-or-americas/

❏ It’s been a great millennium for Brazil, so far. The country’s economy has boomed, 

wages have risen sharply, and joblessness has fallen to levels that economists deem 

pretty close to “full employment.” 

❏ Government policymakers have kept deficits relatively low and inflation in check — 

at least by Brazil’s historical standards. And the World Cup and Olympics are 

coming! Yay!

https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fblogs.hbr.org%2f2013%2f12%2fwould-you-rather-have-brazils-economic-problems-or-americas%2f
https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fblogs.hbr.org%2f2013%2f12%2fwould-you-rather-have-brazils-economic-problems-or-americas%2f
https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fwww.ft.com%2fcms%2fs%2f0%2f07a74756-8284-11e2-8404-00144feabdc0.html%23axzz2mWKMYeje
https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fwww.ft.com%2fcms%2fs%2f0%2f07a74756-8284-11e2-8404-00144feabdc0.html%23axzz2mWKMYeje
https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fwww.ft.com%2fcms%2fs%2f0%2f07a74756-8284-11e2-8404-00144feabdc0.html%23axzz2mWKMYeje
https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fwww.ft.com%2fcms%2fs%2f0%2f07a74756-8284-11e2-8404-00144feabdc0.html%23axzz2mWKMYeje


Plateau next?

❏ Two of the main drivers of a country’s economic growth are the size of its workforce 
and the productivity of its workers. 

❏ In Brazil, rapid growth in the working-age population and rising labor-force 
participation have been boosting GDP for years, but have now pretty much run their 
course. 

❏ The country’s fertility rate has fallen from 4.1 births per woman in 1980 to 1.8 now, 
and that decline has meant fewer people entering their working years. 

❏ And full employment means that labor force participation simply can’t go much 
higher.

https://www.psiengine.com/owa/redir.aspx?C=515d32d8d41f4db5844dde15df34c186&URL=http%3a%2f%2fdata.worldbank.org%2findicator%2fSP.DYN.TFRT.IN


Psiengine

❏ Since 2001, Psiengine has a proven record of market experience 
developing and optimizing software projects for different industries.

❏ Through our combination of consulting, construction and training services, 
we help companies optimize their IT business case.

❏ Last four years as PME Lider. Three years as PME Excelence in the last 
four years.

❏ 36 people, EUR 2.5 M 2013.



Psiengine Ventures

❏ World-class company builder focused on technology and internet. We 
provide all the elements a great company needs: team, capital, business 
model and execution. Plus an engineering arm. 

❏ We are an experienced entrepreneurial team focused on creating 
successful tech companies.

❏ We believe in great execution. We believe in talented teams. From ideas to 
reality. Making it happen.



Psiengine Ventures

Process: 

❏ Find business models and top notch entrepreneurs. 

❏ Identify scalable and profitable business models. 

❏ Add value through engineering.

❏ Execution. 

❏ Simultaneously, we search for the ideal team to partner with.



Psiengine Ventures

❏ Good cultural, geographical, language positioning. 

❏ Ease access from Northern Europe - Russia to LatAm 
and Africa.

 



Finland - LatAm - Africa

Stable position, good skills, will to do it.



Thank you!

Rui Lacerda
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